Board of Trustees Annual Retreat

UJ’ lowa Western Community College

|OWAWESTERN Friday, January 10, 2025 at 9:00 AM CST to Friday, January 10, 2025 at 12:00 PM CST
Reiver Room, lowa Western Student Center, 2700 College Rd, Council Bluffs, IA 51503

Agenda

1. Breakfast (8:30am -8:45am)
2. Items for Discussion (9:00am - 12:00pm)

2.1. Institutional Planning
2.1.1. Review of the College Mission, Vision & Values
2.1.2. Review of the 2024-2027 Strategic Plan
2.1.3. Review of the Department Tactical Plans
2.1.4. Review of KPI's
2.1.5. Review of Presidential Goals
2.1.6. Review of Facilities Plan
2.1.7. Review of Deferred Maintenance Plan

2.2. Additional Items for Discussion

3. Lunch Buffet (12:00pm)



